T 0 provide club bailiffs with the

necessary knowledge and
understanding of Conflict
Resolution
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| *C-E)nflict Management
= ~ Model

.:'he Conflict Management Model has
,been adopted to support and assist

- decision making as to the most
= appropriate response to any given
= situation. It seeks to counter any
conflict by logical progression through
five key stages.
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Information

Threat
Assessment

Tactical Options

Club Rules 3 =
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Assessment

gh Risk
-"nown Risk

| f...za Risk —There should be Low risk.
= frhls can lead to complacency. What is
— important is that there is no immediate or
obvious risk or threat identified you must
still remain aware of the need for safety.
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of Behaviour

mpliance
_—’s'- resistance and gestures
Pa assive resistance

—

= “Active resistance

e Aggressive resistance
® Serious aggressive resistance
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= vy Atitude B

| Your My
= Behaviour Behaviour

Affects
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Threat Assessment
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at Assessment

;;bund,age,genden
Jmbers, place, verbal gestures.
| ndltlon alcohol, drugs, mental state.

-»

_iWeapons, knives, etc

® Place; river, still water, escape routes etc
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Danger

athing accelerates. Fist clenching.
| |ng, eye contact.  ® Facial colour changes.
d IS back. ® Lips tighten.
== S tands tall. * Hands above waist.
klckmg ground. e Stance changes.
- ® Nervous behavior. ¢ Glance away then at

© Exaggerated target area.
movements-hands. e | ower body to attack.
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tion 3 Criminal Law Act 1967

o —

——

Environment

W Agency




.\.—:‘

al Options

‘ommunication skills
Leave
= Dlstance and assess the situation again
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—  ® Phone for Police assistance
® Make notes
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actical Options — What makes...
._':3 rSe - -

gh Risk / Unknown
ibjects impact factors
Simpact factors
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- * Place

- e Objects
¢ \WWarning & Danger signs

® Back to the conflict model %%{:
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Information

Threat
Assessment

Tactical Options

Club Rules
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lways assess risk and keep updating
ssessment
Make notes

etter to walk away and take evidence

=3 Enter conflict and gain nothing

® Most important —
®
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